
 

 
KFA Residential Student Handbook 

 

The residential student program at the Krishnamurti Educational Center is a unique opportunity 
in that it is a living and evolving community. The intention of the one-year program is above all, 

to allow for open exploration of all aspects of one's life, with the ongoing potential of gaining 
insight into the nature of oneself, the world, and the activity of human relationship. 

 
Welcome!  
 
We are very happy about your interest in our year-long program. We’ve compiled an outline of 
the program and what to expect. The goal for the program is that it primarily be a self-governing 
entity. The program is constantly evolving and, as such, some of the policies and procedures 
stated in this document should be expected to change. 
 
This program tends to challenge people, in ways which may not always be comfortable, but are 
usually illuminating. One intention of the program is to provide the space to explore what arises 
in oneself in the context of relationship. 
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WORKING/VOLUNTEERING AT THE KFA 
 
In order to fully participate in the program, we ask that you do not obtain a job or attend 
school outside of the program.  
 
Work hours are between 8am and 2:30 pm Monday through Friday, with exceptions made to the 
schedule when a position requires it. There are regularly scheduled dialogues, meetings and 
other educational programs in which you will be required to attend in the afternoon. 
Occasionally the Pepper Tree Retreat will need staffing for events and weekend coverage.  
As a foundation we are multifaceted in the work we do, from running Pepper Tree Retreat, to 
the Library, Bookstore, & Education Center, the Archival and Publications work, and a myriad of 
other outreach programs and workshops.  
You will be trained to work in two or more of the following areas for the duration of your stay. 
These jobs range in time commitment from less than an hour a day to up to five hours. 
 

● Online book sales/processing library sales 
● Pepper Tree Retreat – cleaning/breakfast 
● Landscaping/grounds & building/maintenance 
● Assisting in Publications or Archives projects 
● Data Entry 
● Miscellaneous Tasks - (ie: light construction projects, event assistance) 

 
Community Projects & Volunteer Time 
Throughout the year there are various campus work projects which are not included in the 
official work-study hours. Our annual May Gathering, Explorations Conference, Chinese 
Dialogue Program and the International Trustee Meeting are events which require additional 
support. You will be asked, along with foundation staff, to volunteer for these events.  
 
Cooking 
All students take turns cooking vegetarian lunches that are shared with the the other residents 
and the staff. Please let us know of your comfort level with cooking for mid-sized groups. You 
will be given a general orientation to the kitchen and also can receive support in preparing 
dishes until you are ready to venture out on your own.  
 
Irrigation Hours 
Our maintenance supervisor requests help with the irrigation lines and watering in the 
afternoon/early evening. You may accrue these add’l hours to incorporate into time off/holiday 
hours. It may also be that these hours are accounted for in your weekly schedule. Arrangements 
will be finalized with the RS coordinator.  
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For participants who are eligible to work in the U.S. the following apply: 
 
Vacation time 
You are given 2 weeks (10 paid days) of paid vacation for the year.  
 
Holidays  
Thanksgiving, Christmas, etc. are not paid holidays for residential students with the exception 
being normally scheduled retreat breakfast shifts. 
 
Sick Days 
As a temporary, part-time employee of the KFA, you will be accruing sick time.  
 
Please discuss any financial concerns with the Program Coordinator. Time cards need to 
be turned in at the end of the each pay period.  

 
USE OF A KFA VEHICLE  

 
There are times when using a vehicle may allow you to assist in your work-study 
responsibilities. You must be covered by KFA  insurance before you drive a work vehicle. 
The RS coordinator will contact the business office to make arrangements. 
 

PARKING 
You are welcome to park your vehicle in the retreat guest parking during the week. On the 
weekends you will need to park your car in the parking lot near the archives building. 

 
SAFETY GUIDELINES 

 
Occasionally the work you perform will involve the use of machinery. Safety is always top 
priority. Please don’t hesitate to ask for help when necessary. (See safety agreements form) 
Please learn where first aid kits are located on campus (Pine Cottage, Retreat, Archives) 
If you do injure yourself, notify your work project supervisor, or notify the Program 
Coordinator. For emergencies, please go to the nearest Emergency Room. There is a 
low-cost clinic in Ojai for those who do not have private health insurance and need 
medical attention. 
 

STUDY 
 
There is unstructured time in the afternoons and on the weekends for reflection and study. 
Books are available in the library and there are DVD players available for personal use. We 
encourage residents to use the most of their unstructured time for journaling, reflection and 
personal self-inquiry.  
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Educational Programs 
Several times throughout the year, an educational program is run by guest facilitators. The 
program takes place on a Thursday afternoon starting at 3pm. Twice a year, you are asked to 
write a paper as a follow-up to your involvement in the program. Topics have included: 
 

● Religion and Philosophy 
 

● Science and Self-Inquiry 
 

● An introduction to Krishnamurti’s teachings 
 

● Education  
 
Weekend Retreats and Week-long Intensives 
The foundation hosts several retreats throughout the year. You are welcome to participate in the 
weekend retreats and the afternoon In-Depth Study Programs.  In exchange for your 
participation, you are asked to help with meal clean-up. The week-long Teacher Education 
Program is also open to students, but you are asked to submit a written application to attend.  
 

MEETINGS 
 
There are two times a week we meet as a group. One is the staff dialogue held each Tuesday 
from 4:00-5:30 pm. Occasionally former staff, students and trustees will join the dialogue. The 
second is a smaller inquiry and check-in group, held once a week on Fridays at 3om with the 
students and the coordinator. In addition to the formal check-ins to be scheduled during your 
stay (see next paragraph), you may also request to meet with the Residential Student 
Coordinator at any time if you would like to discuss your involvement in the program.  
 
Formal Check-Ins 
A formal check-in will be held approximately 3-4 months into the program and then again 
around 7 months so that you and staff can reflect on your participation in the program. The 
check-in will focus primarily on two areas: One, to see if you are doing what you came here to 
do, and have the resources needed to do so. The second will be an evaluation of the 
responsibilities which constitute the work-exchange aspect of the program. The check-ins are 
an opportunity for challenges to be addressed and adjustments to be made. After meeting 
together, If either you or the foundation feels that adjustments will not be sufficient to address 
any challenges, then it is possible that involvement in the program can end at this time. 
 

LIVING AT THE KFA 
 

Accommodations 
The sleeping quarters are very small with some accommodations being a shared living space. 
There are many larger public spaces which you are welcome to utilize, as well as the outdoor 
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areas which are all part of the campus. But personal space is very limited. We try to place you in 
one room for the duration of their stay. However, there will be times when we must ask you to 
switch rooms in order to accommodate new arrivals.  
 
Amenities 
You will be provided a towel and bed linens. We can provide you with soaps and shampoo 
when you first arrive. You are asked to purchase your own toiletries during your stay. You are 
welcome to order products online and have them shipped to the retreat. Or you may choose to 
go into town or into Ventura to purchase what you need. Trader Joe’s has good products at 
reasonable prices. The Rainbow Bridge Warehouse carries natural personal care items.  
 
Bathrooms 
The public bathroom in the Pepper Tree Retreat has a shower. There are also two bathrooms in 
Pine Cottage with showers. No one may use the shower that is located off of the quiet 
room. Guests and students may use the toilet and sink in that bathroom. We ask that you 
respect this space as it was Krishnamurti’s personal bathroom. Typically, the other bath is used 
mostly by the student living in the vault room. There is a bathtub in that bathroom and it is fine to 
make arrangements to use it, even if your primary bathroom is the one in the retreat. 
 
Cleanliness  
Please care for your space. All of the furnishings and bedding in the rooms are a part of the 
Foundation. If you wish to provide your own bedding, please inform the RS Coordinator. If you 
are asked to switch rooms to accommodate a new student, leave the bed linens in the room. At 
that time, cleaning will be coordinated by the retreat staff. We ask that when you leave your 
room at the end of the program, you do a thorough cleaning of the space.  
Vacuums are available for use if you would like to tidy up at any time. Please ask the retreat 
staff for use of this and other cleaning supplies.  
 
Vault room  
We occasionally need to have access to our archival vault. The vault is located adjacent to a 
sleeping space. If you are staying in the single room in the Annex, we will ask your permission 
before entering your living space. We will do our best to give 24 hour notice. 
 
No one may sleep in our library, Pine Cottage, under any circumstances. Krishnamurti 
requested it be used in a certain capacity after he passed away. You can read more about his 
intention for Pine Cottage by reading the letter placed in the hallway on the way to the quiet 
room. 

 
MEALS & FOOD PREPARATION 

 
The foundation allows only vegetarian food on the premises. We do our best to purchase 
organic produce and supplies as much as possible. Beverages, other than water, are not 
included in the student budget. Also, we cannot accommodate special diets that would require 
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the purchase of speciality food items such as supplements, superfoods or other costly food 
items. Residents must work within the guidelines of the weekly food budget which allows for $50 
per person each week. Adjustments to the budget need to be approved by the Residential 
Student Coordinator.  
 
Grocery Shopping 
One residential student is designated as the one to do the weekly shopping, usually the student 
with his/her own vehicle. Mileage reimbursement is provided. Please connect with the 
accounting office to receive the forms needed to submit mileage reimbursement. You will be 
issued either a foundation credit card or be given the money needed to shop. A trip to Trader 
Joe’s or a local market is taken once a week and it often includes purchasing items for the 
retreat. All receipts must be saved and submitted weekly to the accounting office. Some 
residential students have made arrangements to purchase local produce either through a CSA 
or the farmer’s market.  
 
Meals 
If you have a dietary concern, please inform the Program Coordinator. Breakfast is available at 
Pepper Tree Retreat each day. Lunch is made by students during the week and is served 
promptly at 1pm. It is advisable to check with staff to see how many will be joining lunch; this 
helps you determine quantities. You may wish to ask at the previous day’s meal to get a sense 
of the lunch count for the following day. Dinner is made with supplies purchased from the 
weekly shopping trip. Dessert items and speciality snacks are not included in the food budget. 
Please use the list of staple food items below to plan your weekly shopping. 
 
Staple food items: 
 
Grains (rice, quinoa, barley, etc)- purchased in bulk to reduce cost  
Bread, tortillas 
Root vegetables 
Greens - speciality items such as sprouts and microgreens are not included due to cost 
involved. 
Dairy products (yogurt, cheese, sour cream) 
Simple snack foods such as crackers and chips 
Nut butters 
Nuts - if they don’t deplete the overall budget. Cashews and almonds for example can be 
expensive. 
Fresh fruits 
Legumes 
Beans 
Tofu/Tempeh 
Fresh vegetables  
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Use of Pine Cottage and Retreat Kitchen 
The Pine Cottage kitchen is available for your use, including the hours that the library is open. 
You are asked to try to keep more fragrant and potentially noisy cooking to the evenings when 
there are not library guests present. You are welcome to heat up leftovers and prepare simple 
meals as needed when the library is open. The library is open to the public Wednesday - Friday 
from 1-5pm and Sat/Sun 10am-5pm. Please be mindful of the space while guests are visiting. 
Dishes are to be dried and put away after use. 
 
During the weekend while the library is open, you may request use of the retreat kitchen to 
prepare lunch. Please check with retreat staff on duty as there may be a program occurring that 
would prevent the use of the retreat kitchen. During your breakfast shift, please be mindful to 
keep voices low and socializing to a minimum. Michael’s room is directly adjacent to the retreat 
kitchen.  
 

INVITING GUESTS ON CAMPUS 
 

Be sure to inform the Program Coordinator at least one week ahead of time when inviting 
friends to stay on campus. We ask that you also inform your fellow residential students. Give 
clear beginning and end dates for visits. Generally, we are able to accommodate most visitors, 
however situations arise where we may not be able to host a visitor. Your partner may not live 
on the grounds with you unless he/she is also participating in the program. 
 
Please be in touch with whomever is shopping and preparing meals to ensure that plans can be 
made appropriately.  
 
Guest rooms  
Visitors may stay in your room. If you share a room, please check first with your roommate. Your 
guest may rent a room at the retreat, or at the nearby Lindley house. At the Pepper Tree 
Retreat,  family members are given a 10% discount during peak times (Friday and Saturday) 
and 35% discount during non-peak times (Sunday - Thursday). See the retreat staff for details 
about specific instances. Please do not assume that a student room is available if it is currently 
unoccupied.  
 
Meals for visitors 
Each meal taken on campus is $5. Please leave your payment at the retreat office.  
Please note that paying retreat guests cannot eat lunch at Pine Cottage. This is due to 
legal reasons. Pine Cottage kitchen is not intended for commercial use.  
 
Community service exchange 
If your guest is visiting on a weekday, we ask that your guest helps out with two hours of 
volunteer work a day during their stay. Parents and grandparents are excepted from this rule. :) 
You are responsible for the people you invite as guests. Please inform them of our drug and 
alcohol-free policy.  

Updated 9/11/18 



 

DRUG & ALCOHOL POLICY 
There are no drugs or alcohol permitted on the grounds at any time.  

 
In keeping true to the spirit of Krishnamurti’s teachings, the grounds of the foundation are kept 
free from the distractions of drugs and alcohol. The focus is on looking inward, free from such 
influences. The campus is a drug and alcohol free facility. Many guests choose to come and 
stay because it offers a space without these distractions.  
There are legal repercussions when it comes to having drugs and alcohol on the grounds. 
Please know that the foundation may be held responsible for your actions on the grounds.  
 
 

INTERACTING WITH VISITORS & GUESTS 
With regards to retreat guests and visitors, here are some things to keep in mind: 

 
● The first thing is that we are the hosts for our retreat guests and other visitors. Please 

understand the importance of being a host and see that people are cared for when they 
visit the foundation. That being said, if any guest or group using the campus is 
disruptive or not respecting the quiet atmosphere, you are welcome to point this 
out to them and also inform the retreat staff. 

 
● Occasionally some people visit with their own agenda. You are asked to not invite any 

guests to lunch without getting approval by Jaap, the Executive Director of the 
KFA.  

 
● Please be sure to respect our guests’ personal space.  

 
● We ask that you maintain the quiet on the grounds after 9pm. During the evenings, you 

are welcome to play music in the Pavilion if it’s not in use. 
 

● Please dress with the knowledge that you are representing the KFA to our day visitors 
and retreat guests. When serving breakfast at the retreat, make sure that you are 
dressed appropriately with regards to food handling - hair pulled back, clean clothing and 
appearance, etc. 

 
● The KFA invites local high school students to participate in educational programs. 

Please do not pursue any relationship with these students beyond friendship.  
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